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DIRECTORS' REPORT

Your directors are pleased to present their report on the six months of the current
anancial vear that ended on 31 Dec 2024.

Market Outlook

Our main market, namely the agricultural sector of the country, has still not fully
recovered from the impact of recent ravaging floods and a prolonged winter. Farmers
are still struggling to get back on their feet, facing considerable difficulties in preparing
their lands for crop plantation. At the same time, the drop in the value of Pak rupee
has considerably increased the cost of imported raw materials, forcing us to increase
product sales prices which in turn make things difficult for farmers. While we hope
that the situation will improve in the near future, it would be unwise to assume any
major positive change in the economic landscape of the country. October to Dec is
generally an off-season quarter for your Company where its sales are generally lowest
in any of the quarters in a financial year. Jan to June are historically better months in
terms of turnover. While sales in the quarter ended 31 Dec 24 were much bertter than
any such quarter in previous years, primarily due to increase in our production
capacity, we remain hopeful that our sales will continue to grow in the coming
quarters. One important improvement in the situation is relative improvement in forex
availability and some semblance of stability in rupee’s value. These factors have been
helpful to us in improving our production volumes and sales.

Operating Results

We recorded total sales of Rs 462.4 m and a gross profit of Rs 59.0 m. Our cosls
continue to rise due to two main factors: exchange rate losses and higher energy costs.
Despite our inability to fully pass the impact of this increase to our customers due to
the generally depressed economic situation of the market, particularly in the
agricultural sector, we were able to improve our gross profit margin to 12.8% of sales
compared to previous year's margin of 12.0%.

Duc to a challenging business environment, the company succeeded in posting only a
7.5% increase in sales in the half year ended 31 Dec 2024 compared to the same period
in 2023. However, due to factors mentioned earlier, the gross profit for the half year
under review rose by only 14.5%. Increase in sales volume is attributable to higher
production which unfortunately also led to keeping the sales prices in check in order
to Tninmin the sales volumes. This explains a lower gross profit margin as mentioned
carlier.

The operating profit was 15% higher than comparable half year of 2023, principally
due to stronger controls, in relative terms, over administrative and financial
overheads. Profit after tax at Rs 21.91 million was 18.7% higher than similar period last
year. Similarly, EPS at Rs. 1.10 was higher by 19.5% over similar period last year. These
are encouraging signs and we hope that by the end of current financial year, the
situation will improve even further.
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Outlook

The Board believes that the economy is heading towards stabilization. We hope that in
the remaining quarters of the year under review we will be able to sustain the pace of
increase in sales volumes and hopetully also improve the gross profit margin.

Your company’s management is dedicated to mitigating the adverse economic effects,
adding lasting value and bolstering relationships within the current value chain while
ensuring cost efficiency.

Acknowledgement

We wish to thank all our employees and business associates for their cooperation
during the half year ended 31 Dec 2024.
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Lah Ao Pachaging Limitgd
Statcment ofLinancial Position ay at December 31, 2024

December June
2024 2024
Lawity and labiliticy Note (Rupees) (Rupees)
Share capital and veserves
Share cagutal 6 200,000,000 200,000,000
Reswones 7 107,283,257 107,283,257
Revenue resenves
Unappropaatad profit 125,982,656 104,077,080
433,265,913 411,360,337
Non-curvent habilities
Oblig ation aganst assets subject o finance lease 8 38,180,257 46,112,074
D¢ tamaed tanation 9 §3,741,.807 53,741,807
Fmployees’ gratunty fund 10 980,403 3,254,910
92,902,167 103,108,820
Current hiabilities
Short term bank borowings 1 96,679,620 125,763,250
Current matunty of long term habihities 12 12,822,086 11,313,286
Advances from Customers 5,480,014 .
Accruad and other habihies 13 28,442,742 33,401,533
143,424,462 170,508,069
Contingencies and commitments 14 - 2
Total cquity & labilities 669,592,841 684,977,227
'yop: nd assct
Non-current assets
Property, plant and equipment 15 161,352,235 457,612,101
L ong 1erm deposits 16 20,817,909 20,789,309
Current assets
Stock i trade 17 126,831,421 169,950,140
Advances, deposits and other recenvables 18 22224.5M2 9,981,312
Prepayments 19 - 4,037,628
Taxation = net 20 2,045,990 4,068,889
Cash and bank balances 21 36,320,714 18,537,848
187,422,697 206,575,817
Total assets 669,592,841 684,977,227

The annexed notes 1o 38 form an integral part of these financial statements.
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\ero P ing Linat
s ¢ ofiter Lo
For the perod ended December 31, 2024

Note
Sales 22
(ot of sales 23
Grons profit
Operating expenses
\dmnsstratine 2
Selling and distnbution 2
Profit from operations
Financial expenses 26
Onher charges 27
Profit for the year before taxation
Taxation 28

Profit for the year

Basic and diluted earnings per share (PKR)

06 Month Ended

J1st December

Jist December

03 Month Ended

31st December

31st December

2024 2023 2024 2023
(Rupees) (Rupees) (Rupees) (Rupees)
162,368,646 430,147,320 240,805,661 214,608,153
403,327,988 378.571 445 211,513,462 198 505 347

59.040.658 51,575,875 29,292,199 16,102,806
15,129,055 13,591,805 7,841,571 6,727,176

336.230 99.610 267,330 72010
15,465.285 13.691.415 8,108,901 6.799.186
43.575.313 37.884.460 21,183.298 9.303.620

9,715,749 9,275,546 3,531,499 4,008.247

3,006,701 2.614.028 1,461,648 1.055.950

12,722 450 11.889.574 4.993.147 5.064.197

30.852.923 25,994 886 16,190,151 4,239,423
30,852,923 25,994,886 16,190,151 4,239,423
8.947.348 7,538,517 4,695,144 2,150.038
21,905,575 18,456,369 11,495,007 2.089.385
1.10 0.92 0.58 0.40

The annexed notes 110 38 form an integral pant of these financial statements.

/
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Fak Agro Pagchaging Limited
SMatement of Comprehensive Ingome
For the periad ended December 31, 2024

06 Month Fnded 03 Manth Ended
December December December December
2024 2023 2024 1023
(Rupees) (Rupees) (Rupees) (Rupees)
Profit for the year after tavation 21,905,575 18,156,369 11,495,007 2,089,385
Other comprehensive income
Ttems that will nor classificd to profit or loss
Remeasurcment (loss) gan on stafl retirement benefit plan - - = 2
Total comprehensive income for the year 21,905,575 18,156,369 11,495,007 2,089,335

The annexed notes 1 to 38 form an integral pant of these financial statements.
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Pak Agio Pachaging Limied
Matgment of Cash ows

Lovthe period ended Degember 31,2024
Cash Now from operating activities Note

Protit for the year I lore taxation
Adjustments hx

Dpreaiation

Garn on disposal of asscts

(15

Operating profit before working capital changes

Increase (docrease) in

Stxk m trade 17
Trade debtors

Advances, deposits and other recervables (18)
Pre-payments (19)

Increase (Jecrease) in

Current habilines

Cash flow from operating activilics

Income Tax Paid

Net cash flow from operating activitics

Cash Now from inyvesting activities

1 inved capital expenditures (15)
(15.4)
1L ong term deposits (16)
Short term 1avestment

Capital work in progress

Deposit against vehicles

Net cash Mlow from investing activities

Cash Now from flinancing activitics

Assct subject to finance lease (8)
Short term bank borrowings (n
.\"\ am¢es rom customer

I mployces' gratuity fund (10)
Net cash flow from financing activitics

Net ncrcase/(decrease) in cash and cash equivalents

Cash and cash cquivalent in the beginning of the year

Cash and cash equivalent at the end of the year (21

Ihe annexed notes 1 to 38 form an integral part of these financial statements.

06 Month Ended

December December
2024 2023
(Rupees) (Rupees)
30,852,923 25,991 886
31,333,014 12,717,288
31,333,014 12,747,288
62,185,967 38,742,174
43,118,719 5652211
- 50,111,876
(12,243,260) (24,331,314)
4,037,628 2,750,973
34,913,087 31,183,716
97,099,035 72,925,890
[ 958790 20,266,308 |
92,140,263 93,192,198
(6,924,449) (7.303,509)
35,215,815 85,888,689
(27,651,978) (96,163,685)
(7,421,200) 12,140,398
(28,600) 3,069,400
. . !
(35,101,778) (80,953.887)
(6,453,017) (9,928,168)
(29,083,630 19,466,761
5,480,014 =
(2,274.537) (2,402,681)
(32,331,170) 7,135,912
17,782,866 12,070,714
18,537,847 20,692,767
36,320,714 32,763,481



https://v3.camscanner.com/user/download

Pah g Packaging Limited
SMatement of Changes in Lauity
Lor the period erded Decembsr M, 2024

Balance av at June 30,2023

Total comprehensive income for the year
Balance as at June 30, 2024

Total comprehensive income for the year
Babance as at December 31, 2024

Share capital  Capital reserves Al Total
profit
(Rupees) (Rupees) (Rupees) (Rupees)
200,000,000 107,283,257 65,147,370 312,430,627
- - 38,929,710 38,529,710
200,000,000 107,283,157 104,077,080 411,360,337
- - 21,905,575 21,905,575
200,000.000 107,283,257 125,982.636 433,265,913

Ihe annexed notes | to 38 form an integral pant of these financial statements.
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‘al Agro Packaging Limited
Notes to the Financial Staten
pr th iod ended D Wb 0

1. Company and its operations

The company was incorporated initially with (ke name and style "Kohsar Tyres (Private) Limited’ under the Companics
Ordinance, 1984 (now repealed the Companies Act, 2017) on February 18, 1989. The name of the company was (hercafter
changed o Mian & Khan Industries (Private) Limited on December 31, 1999 and again changed as 'Pak Agro Packaging
(Private) Limited” on August 24, 2000. The status of company was converted from private limited to public himited
company on June 19, 2022 ana is listed at gem board of the Pakistan Stock Exchange. The main object of the company is
manufacturing of nct bags and green shades for green houses and to provide services to manufacture the same. The
company owns a manufactuning unit in Industnial Estate, Hattar. The registered office of the company is situated at Plot
No 23, Phase 1V, Haripur, Khyber Pakhtunkhwa, Hattar Industrial Estate, Hattar.

Geographical location and addresses of major business un ts including mills /plant of the company are as under:

Hattar Purpose

"lot No. 23, Phase IV, Haripur, Khyber Registered office and Production Plant
Pakhtunkhwa, Hattar Industrial Estate,

Hauar

Islamabad

Office No 302, 3rd Ioor, Green Trust Head office

Tower, Jinnah Avenue, Islamabad

2. Statement of compliance and significant accounting estimates
2.1) Statement of compliance
Ihese financial statements have been prepared in accordance with the approved accounting and reporting
standards as applicable in Pakistan. The accounting and reporting standards applicabls in Pakistan comprise of:

- Intemational Financial Reporting Standards (IFRS Standards) issued by the International Accounting
Standards Board (IASB) as notified under the Companies Act, 2017: and
- Provisions of and directives issued under the Companies Act, 2017.

Where provisions of and directives issucd under the Companies Act, 2017 differ from the IFRS Standards, the
provisions of and directives issued the Companics Act, 2017 have been followed.

2.2) Functional and presentation currency
These linancial statements are presented in Pakistan Rupees which is also the company's financial currency. All
finuncial information presented in Pakistan Rupees has been rounded to the nearest rupee.

2.3) Significant accounting estimates
The preparation of financial statemeats in conformity with approved accounting standards requires management
to make judgment, estimates and assumptions that affect the application of policies and reported amounts of
assets and liabilities, income and expenses. The estimates and associated assumptions are based on historical
experience and various other factors that are believed to be reasonable under the circumstances, the results of
which form the basis of making judgment about carrying value of assets and liabilities that are not readily
apparent from other sources. Actual results may differ from these estimates.
The estimates and underlying assumptions are reviewed on and ongoing basis. Revisions to accounting estimates
are recognized in the period in which estimates are revised if the revision affects only that period, or in the period
of the revision and future periods if the revision afTects both current and future periods.
Judgments made by management in the application of approved accounting standards that have significant effect
on the financial statements and estimates with a significant risk of material adjustment in the next year are
discussed in the ensuing paragraphs.
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1.5)

26)

Preperty, plant and equipment
The Company roviews the useful hives and rewdual value of s asets on regular basis. Anmy change m the
cvimates i future years might affect the carrying amounts of tie respective s of property, plamt and
oguipeent with a comeponding affect on the depreciation charge
Impairment
Ihe Cesmpany reviews the value of its assets for possible impairment on an annual basis. Any change in cstimate
m future years, might cffect the camying amount of the respective asset with the coresponding effect on
impamment
wwmummwumm
There are cenain amendments and intermretations o the accounting and reporting standards which are
mandatory for the Company's annual accounting penod which began on July 1, 2023 However, these
do not have any sigmificant impact on the Company's financial statements
- Standards, amendments and interpretations (o existing standards that arc not yet cffective and have mat
becn carly adopted by the Company:
Fffective date
(annual reporting
penods beginning

on or afier)

IAS 1 Presentation of Financial Statements (Amendments) January 1, 2024
IAS 7 Statement of Cash Flows (Amendments) January 1, 2024
IERS 16 Leases (Amendments) January |1, 2024
IAS 21 The Lffeets of changes in Foreign Fxchange Rates (Amendments) January |, 2025
ITRS 7 F'inancial Instruments: Disclosures (Amendments) January 1, 2026
ITRS 17 Insurance Contracts January 1, 2026
IFRS 9 Financial Instruments - Classification and Mecasurement of Financial

Instruments (Amendments) January 1, 2026

- The above standards, smendments to approved accounting standards and interpretations are it Iikely 1o
have any matenal impact on the Company's financial statements.

- Other than the aforesaid standards, interpretations and amendments, International Accounting Standards
Board (IASB) bas also issued the following standards and interpretation, which have not been natified
locally or declared exempt by the Securities and Exchange Commission of Pakistan (SECP) as at June
30, 2024,

IIRS | First-ime Adoption of International Financial Reporting Standards
IIRIC 12 Service concession arrangements

IIRS 18 Presentation and Disclosures in Financial Statements

IFRS 19 Subsidiaries without Public Accountability: Disclosures

(% CamScanner
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Impairment

Ihe vorveng smonst of the company '« assets are reviewed st cach balance sheet date to deteraime whether there
oy mhoatem of impanment foss 1 any such indication exrsts, the recoverable amount of such asscts 1s
i of and pvpanment losses are recognized i the profit and loss account. Where an imparrment loss
walnoguenthy roverse the carmving smount of the asset is increased 1o the revised recoverable amount but hirmited

1o e extent of the mital oost of the as<t A reversal of the impairment loss 1, recognized in the profit and loss

aovowml

Sk and spargs
Ihew are valuad &t moving average cost except for the tems in transit which are valued 5t invoice price and
rclrad expenses incurmad up to the balance sheet date

Moch in trade

Thew bave boen valuad as under

Raw matenal - ALLirstin first ot

Work ¢ provess - At waghted average cost

Fmished poads - At lower of cost. calculated on first in first out (FTFO) basis and net realizable value
Pachmg matcnal - At first in first oult

Bad debts

These are stated ot book value Debts considered bad are provided for or wnitten ofT and no general provision for
the bad and doubtful deM 1s maintamned
Tarvation

3%1) Currentian

The charpe for curtent tanation 1s based on taxable income at the current rates of taxation after taking
into account avarlable tax rebates and credits
3R2) Deferred tay

Deferred tax 1s recognized in respect of temporary differences anising from differences between the
camying amount of assets and habilities in the financial statements and the corresponding tax bases
used 1n the computation of taxable profit Deferred tax liabilies are recognized for all taxable
temporary differences and deferred tax assets are recognized 1o the extent that it is probable that taxable
profits will be available against which the deductible temporary differences, unused tax losses and tax
eredits can be wtilized Deferred tax assets are reviewed at each reporting date and are reduced (o the
extent that 1t 1s no longer probable that the related tax benefit will be realized. Deferred tax s not
recognized on temporary differences rising from the initial recognition of assets or labilities n a
transaction that is not a business comuination and that aflects neither accounting nor taxable profit or
loss, and differences arising on the initial recognition of goodwill.
Deferred tax s calculated at the rates that are expected to apply 10 the period when the ditlerences
reverse, based on tax rates that have been enacted. Deferred tax assets and habilities are offsetif there 1s
a lepally enforceable nght to offset current tax liabilitics and asscts, and they relate to income taxes
levied by the same tax authority on the same taxable entity, or on different taxable entities, but they
miend to settle current tax liabilities and assets on a net basis or their tax assets and habilities will be
realized simultancously
I'he Company takes into account the current income tax law and decisions taken by the tanation
authonities  Instances where the Company’s views differ from the income tax department at the
assessment stage and where the Company considers that its view on items ¢f matenal nature 1s in
accordance with law, the amounts are shown as contingent liabilities.

Royenue recognition

Revenue from sale s recognized on dispatch of goods to customers, while processing fee on issuance of invoice to
customen
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Dovetend and apprupuiation 1o 1em g

Phaadond sod ether appovpoiation foecaonves ane tecepmizad an e period in which they are spproved

Linanyial instyumaonty

Pinancial sty
Clasaficat'on The Compony clasabios v Binanoed ssscts b the following soacw urcmont coteponcs

Amaortizal ant

Fave vl theoug b protitos loss (EVIEPL ), and

Fac o atoe thaoagh othor comprehensineg mcome (LVIOCT)
1M et caton deponds on the entity s business ol for managing the financial assets and the contractaal torms of the
cahy ows Dhe Company radbasibios debt imvestments swhien and only when ats busngss mioded for managing thowe aswts
vhanges
Rovvg s and dorcvogmition: Ropular way purchases and sales of financial assets are recopnizal on trade-date, the date
o which ihe Company commits 1o purchase or sell the asset Funther, financial avsots are derecogmzed when the nights to
reveine vash Nows o the financial assets have expired or have been transferred and the Company has transferred
sobstantally all the naks and rewards of oswnenhip

Measurement: A1 iital recopmition, the Company measures a financial assct at its e value plus, i the cae of a
finsnciel avat not ot FVIPL, transaction costs that are dircatly attnbutable to the acquisition of the financial asst

Trancacton coets of financl assets carned st FVIPL are expensed in statement of profit or loss

Debt mdmmonts Subsogoent measurement of debt instruments depends on the Company s business model for managing
the asset and the coh Now charactenistics of the asset There are three measurement categonies into which the Company
can Clasaly s debt mstruments
- Amortized cost Dinancial assets that are held for collection of contractual cash Nows where the contractual terms
of the financial assets pive nse on specified dates to cash Nows that represent solely payments of principal and
interest, are moasured at amortized cost Dinancial assets at amortized cost are subsequently measured using the
clicctive mterest rate (FIR) methad and are subject to empaimment. Gains and losses are recognized in profit or
Joos when the asset is derccognized, modified or impaired The Company's financial assets at amortized cont
include depenits. trade debts, advances, other receivables and cash and bank balances
- FVIOCE Assets that are held tor collection of contractual cash flows and for selling the financial assets, where
the contractual terms of the financial asset give nse on specified dates 10 cash flows that represent solely
payments of prnapal and interest, are measured at FVIOCL Movements in the carrying amount are taken
irouph OCL except for the recopnition of impairment losses or reversals, interest income, and forcipr exchange
pains and losses which are recognized in profit or loss, When the financial asset is derecognized, the cumulative
pain o lows previously recognized in OCHis reclassified to profit or loss
- EVIPL Asscts that do pot meet the enteria tor amortized cost or FVIOCT are measured at FVIPL A pain or
loss on a debt mvestment that is subsequently measured at FVIPL 1s recopnized in profit or loss in the perod in

which it anses

L quity instruments All cquity instruments at fair value are subsequently measured at FVIPL except where the Company ‘s
management has imevocably elected to present fair value gains and losses on equity investments in OCL In such case, there
1 o subsequent reclassification of fair value gains and losses to profit or loss following the derecognition of the
ivestment Dividends from such investments continue ‘o be recognized in profit or loss as other income when the
Company ‘s npht Lo receive payments s established

Linancial liabilities

Financial habiliies are dassified in the following categorics
= binancial abilities at tair value through profit or loss,; and
- Financial liabihities at amortized cost

Ihe Company detenmines the classification of its financial labilitics at imitial recognition. All financial liabilities are
recopnized imitially at far value and, in case of financial liabilitics at amortized cost also include directly attinbutable
transaction costs The subsequent measurement of financial habilities depends on their classification, as follows.

IVIPL Faancal habihies at FVIPL incluoe financial liabihnies held-for-trading and financial habilities designated
upon imtial recognition as being at I VIPL The Company has not desipnated any financial liability upon recognition as
bang a FVIPI
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